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Analyzing the Annual Report
the Easy Way--an Automatic Structured Approach

“The cheaper the paper, the more valuable the information.”
-- Peter Lynch

Company discussed is for educational purposes only --
no recommendation is intended

Bob Adams
bob.at.seattle@gmail.com

www.bob-adams.net
Copyright Bob Adams 2001-2021

All Rights Reserved

Getting the Information—two methods
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 1.  Internet search via SEC.GOV
 Enter ticker symbol – look for 10-K
 Easiest method

 2.  Internet search for Company 
 “Company name Annual Report”
 Example: Microsoft annual report

 “Company name proxy statement”
 Example:  Microsoft proxy statement
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There are several ways to get to the same Annual 
Report information on the SEC website

Experiment to find the method you like—you’ll 
end up with the same information

Confusion City…
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Scroll down to 
see a list of 
the reports

Some reports are important—some are not
Some more important than others
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Risk Factors
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The 10-K

*  Unresolved Staff Comments

The 10-K

Legal Proceedings

Search for “Note 18” using Ctrl+F
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The 10-K

Related Stockholder Matters

* Management Discussion

No spin allowed in the SEC report
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Market Risk

* Accountant Changes

20
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* Accounting Firm Report
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* Certain Relationships
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WORLDCOM INC 10-K 2002:
ITEM 13. CERTAIN RELATIONSHIPS AND RELATED TRANSACTIONS

 Commencing in 2000 and continuing through April 2002, Mr. Ebbers
requested from time to time that we loan funds to him and/or guarantee 
loans he had received from other institutions in response to margin calls 
being made by such institutions following declines in the value of our 
common stock. In response to his requests, the Compensation and Stock 
Option Committee of our former Board of Directors approved direct loans 
to Mr. Ebbers for a total of $165 million. 

 The Compensation Committee also approved a guarantee by us of a 
$150 million loan from Bank of America to Mr. Ebbers and the $45.6 
million Bank of America letter of credit noted above. The Compensation 
Committee approved these loans and guarantees following a 
determination that it was in the best interest of WorldCom and its 
shareholders to avoid forced sales by Mr. Ebbers of his common stock. 

www.footnoted.org

An old example
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How to Search Company’s AnnRpt Using: 
Ctrl+F
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 Risk Factors
 Unresolved Staff Comments (SEC)
 Legal Proceedings
 Related Stockholder Matters
 Management’s Discussion & Analysis
 Letter to Our Shareholders (Proxy)
 Auditor’s Statement (Proxy)
 Changes in & Disagreements with Accountants
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The Auditors Statement:
 Learn to recognize “normal” verbiage

Look for exceptions -- References to 
footnotes should be investigated

Warning Words: 
“subject to. . .” “except for. . .”

Three sections in Auditors Statement: 
1. Introductory paragraph
2. Scope paragraph
3. Opinion paragraph
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Analyzing the Annual Report

Annual Report – “Sales Tool” – Peter Lynch

Observe the “Performance Chart” in the
ANNUAL REPORT (Here’s how: Open browser) 
Search for: microsoft 2020 annual report 
Open Annual Report and search (Ctrl+F) for: S&P
Compare the company Total Return with --
S&P 500
 Industry Averages (Peer Group)

NOT AVAILABLE FROM SEC.GOV SITE
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Search for S&P

Approximate the % gain?

A second method—almost as good:
http://tinyurl.com/krk95v7r
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Analyzing The Data

 That’s the warm-up –
Getting a “feel” for the company
Getting a “feel” for management

Now, the specifics:
Analyze the numbers

“I like the numbers on this company.  They show
a very impressive acquittal to conviction ratio.”

--Anonymous 

Analyze the Numbers:
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Use Bob’s analysis spreadsheet
www.bob-adams.net
What do the numbers tell you?

 Practice, Practice, Practice
You need to practice reading the 10-K
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Analyzing The Data

 The data originates from three 
reports
1. Income Statement
2. Balance Sheet
3. Cash Flow Statement

 How do they relate to each other?
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The Cash Flow Statement is a “Bridge”
Income Statement Balance SheetCash Flow
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The Analysis Tool

Spreadsheet automatic data entry
 Requires Excel 2019 or newer
 OR—extreme patience

Spreadsheet is to be used as a guide only
No guarantees are intended nor implied

Company used is for illustration purposes only

Download at: www.bob-adams.net
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AnalyzeAnnRpt

Other tools
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The Data Analysis

 (Don’t have Internet access?  Use your 
library)

 Spreadsheet is to be used as a guide only
No guarantees are intended nor implied

 Companies used are for illustration purposes 
only

-
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Any Mac users?
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Automatic Data Fill...
 Spreadsheet retrieves data 

automatically:
 Lists Bullish factors
 Lists Bearish factors
Color coded results
Shows key data graphically—5 Year & 5 Qtr.

 An example:

40
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More results—perhaps 
less important
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Analyzing the Annual Report
 The Final Step. . .
The Data Analysis

(Print in color and save in notebook)

Excel versions earlier than 2019 requires extreme patience
5 minutes for first update – then each update 15 seconds

Upgrade to Office 2019:  ($50)
https://oscarmyke.com/?s=office+2019&post_type=product

Handout with active website links:  
http://bob-adams.net/analyze-annual-reports-mfg/

BobAtSeattle@gmail.com
Spreadsheet
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Summarizing:
Search 10(k) and Proxy statement for: (Use: Ctrl+F)
 * S&P 5 year comparison
 Risk Factors
 * Unresolved Staff Comments (SEC)
 Legal Proceedings
 * Related Stockholder Matters
 * Management’s Discussion & Analysis
 Letter to Our Shareholders (Proxy)
 * Auditor’s Statement (Proxy)
 * Changes in & Disagreements with Accountants
 Read CEO letter and MD&A discussion 49

Analyzing the Annual Report –
the easy way

Forms are available on my Website
http://bob-adams.net

Companies and tools used in this presentation are 
for illustration purposes only.  No guarantee, 

endorsement, or recommendation is intended.  

(Manufacturers/Retailers


